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Problem

“The photographic industry is one of the
most challenging, difficult, and
competitive for start-up businesses.
The statistics prove it. Take this 3 year
study discovered by Dane Sanders in
his book Fast Track Photographer: In the
Ist year, 60% of photographers give up
their business. Of that remaining 40%,
another 25% will fail within the 2nd year.
The ones that make it are the
remaining 15% who endure through the
3rd year.” -Christina N Dickson

business

Mistaking your
equipment for your
service or product
quality.

Lack of networking

Lack of customer
service experience
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JANICE MILLER

1
What do you think we should tell Colin?
Let's meet [l Write down [ Let me get
on zoom a list of back with
and we tasks and you when |
) - S can we will go can figure
Business - 1 . ’ < organize over them out how to

. on Zoom helpyou
professional &

mentor

3 Notification

Narration/Voiceover: Welcome to my office and studio. As | mentioned before |

mentor Colin whom | hope you can help guide through this process. Oh, there a
St dilejdliler1i{e] RielM message from him now, let click it and see what he has to say.
open Conners
message
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Hey Colin, if you're ready to get started I'm

Course Name: Organizing D going to share my screen-
Business Priorities ' -

Janice, thanks again for helping me out
with this, yeah, I'm ready.

Module #: 1
First we'll go over what needs to happen and
when.
Module Section Getting started &
Title (Subtopic): Introduction to
topics

Slide/Screen Title: 4 Virtual Call
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Expand each task to find out more

Course Name: Orgar”Z'ng ObOUt WhOt they entc“' Move to schedule a video call with the couple to get them
. o el emotionally invested and booked.
Business Priorities 12M
Receive Inquiries Sales Call with the couple. If they verbally close on the call, I will
walk them through the booking process (signing the virtual
6 M contract and paying their 40% package retainer).
Module #: 1 b= ks Once contract and retainer payment is received, | send the couple

an official welcome email with my complete Wedding Photography
3 M Planning Guide & Engagement session Planning Guide

Vital to start educating the couple on everything they need to be
mindful of well in advance of their wedding to mitigate headaches

. d h d.
Module Section Expand on the task 2W L
1 i) 1 within 1 Month of Contract Signing: Send a physical welcome gift
Tltle (SU bto p I C) . IISt to the couple to keep me and my business top of mind

Slide/Screen Title: 7 Task Info

Narration/Voiceover: Each timeline group has a set of tasks that details what
needs to happen with each coaster along the way to keep you and them on
Navigation Notes:  Each must be target for their big day.
expanded before
moving forward
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1 on the spot

9

click next in player
navigation

How many months out would you give the
final Wedding photoshoot time line to
your client?

12M.0.
6M.0.

3M.O.

Correct

That's right! You
selected the
correct response.

Correct

That's right!
You leveled up!
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JANICE MILLER

Let's see what you've b Incorrect
gathered thus far? “T S
) You did not select
‘ — the correct response.
‘ "4

[ Continue ]

What percentage of
Wedding Photographers
give up after the first year?

15%

25%

Narration/Voiceover:Let’s see what you’ve gathered thus far?
What percentage of Wedding Photographers give up after the first year? 15%,
25%, 60%?
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quiz question

8 timeline organize
quiz

click next in player
navigation

If your clients booked with you in December 2020 for their wedding in September 202121
can you help Colin figure out which set of task is due in which month?

Drag and drop tasks into the month they're due. 2021

. H

September October November
2020 2020 2020

Narration/Voiceover: If your clients booked with you in December 2020 for their
wedding in September 2021 can you help Colin figure out which set of task is
due in which month?
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feedback slide

9 Course complete

click next in player
navigation

Wendy, in taking the time to help mentor Colin
today you:

looked at what tasks needed to be scheduled and
you scheduled business needs.

You nailed down c@

. Review Quiz

Narration/Voiceover: n/a




